DEFENSE COMMISSARY AGENCY
HEADQUARTERS AND SUPPORT CENTER
1300 EISENHOWER AVENUE
FORT LEE, VIRGINIA 23801-1800

MPS December 17, 2025
NOTICE TO THE TRADE — DeCA NOTICE 26-23
SUBJECT: Store Reset Schedule FY26 — Updated with Minor Changes

The purpose of this “Notice to the Trade” is to alert all concerned refer to NTT 26-04
‘Store Reset Schedule FY26’ to address with updated information that included removal of
Patrick SFB from the reset schedule. Patrick SFB will be replaced with Fort Worth, and the dates
will remain the same, starting on June 6, 2026.

The Dover AFB Perishable Reset will be rescheduled from May to April 19 to 21% in the new
reset schedule. Please accept our apologies for any inconvenience this may cause. Any further
information or guidance will be announced with as much advance notice as possible for future
planning purposes.

For your refresh from NTT 26-04: This schedule is very aggressive but addresses many of the
stores with shelving and flow concerns. It is essential to note that contract issues persist with
shelving manufacturers, and labor shortages persist among installers. With those issues being a
primary concern, along with any unforeseen issues that occur throughout the FY, this schedule is
subject to change.

Additionally, we would like to inform stakeholders that we will continue to reset stores after
normal business hours. This minimizes disruption to patrons. The current model adds layers to
scheduling because each store requires specific days to be allocated.

As a gentle reminder, to complete this aggressive schedule, vendor support will be crucial. As we
approach the reset dates, an additional store-specific NTT will be disseminated to include the
reset timeline, set-up information, and required delivery dates for vendor-supplied equipment.
Your support is greatly appreciated.

The Perishable Consumables and Produce teams will also work in conjunction with stores to
right-size categories, improve flow, and enhance the overall footprint as needed or when the
opportunity arises. These resets will be identified on the attached schedule, but may also be
conducted independently to address stores that require attention.

Your Commissary ... It's Worth the Trip!



If you have any questions or concerns, please contact Michael Denny, CMS Lead, at 804-734-
8000, extension 48547, or Brooke Pfister, Chief of Resets, at 804-734-8000, extension 86081.

Robert
Culbreth
Robert B. Culbreth

Director of Sales, Non-Fresh

Digitally signed by Robert
Culbreth

Date: 2025.12.18
12:05:27 -05'00'

Attachments:
As stated
DoDAAC |Store ID Store Name Zone Zone Name Area Start Date
HOQCKLF 1920 LUKE AFB 16 |SOUTHWEST 2 LE
HOQCKMG | 1923 MELLIS AFB 18 |CENTCAL 2 LE
HOCMC1 716 GOODFELLOW AFB 8 |TEXAS 1/23/2026 J LE
HQCSKU 413 FORT BUCHANAN 2 | BELTWAY 2/21/2026 FULL STORE
HQCNES 2308 CARLISLE BARRACKS 5 |MEADE 2/17/2026 2/21/2026 FULL STORE
HOQCSKA 104 BARKSDALE 9 |GULF 3/8/2026 3/13/2026 FULL STORE
HQCNEB 2506 BOLLING AFB 2 | BELTWAY 3/27/2026 FULL STORE
HOQCWGQ | 1222 FORT LEWIS 13 W 3/24/2026 PERISHABLE
HOCWGR | 1234 MCCHORD 13 ISHABLE
HOCWGP | 122 FAIRCHILD AFB 13 |NORTHWEST Wi 3/30/2026 /2 PERISHABLE
HQCCAG 2715 GREAT LAKES 11 RUST BELT CENTRAL 4/7/2026 4/11/2026 FULL STORE
HOCWGU | 1248 DOVER AFB 5 |MEADE EAST 4/19/2026 4/21/2026 PERISHABLE (Was 5/17/Mascar race)
HOQCWG4 | 3611 CAMP HUMPHREYS 23 KOREA PACIFIC 5/3/2026 5/8/2026 FULL STORE - NO SHELVING
HQCWGM | 1203 BANGOR NBK 13 NORTHWEST WEST 5/17/2026 5/22/2026 FULL STORE
HacsR 827 PRIk SRR ¥ OFOREA—— EENTRAL EoiE el oiis EENTERSTFORE
FORT WORTH & |TEXAS CENTRAL 6/7/2026 6/12/2026 CENTER STORE
HQCCAM 2707 FORT CAMPBELL 10 |CENTRAL CENTRAL 2026 PERISHABLE
HQC519 234 MEMPHIS NSA 10 |CENTRAL CENTRAL 6/13/2026 PERISHABLE
HQcs)7 536 MOODY AFB 4 GEORGIA EAST 6/21/2026 6/26/2026 FULL STORE
HQCSIT 526 HURLBURT FIELD 7 FLORIDA CENTRAL 7/12/2026 7/17/2026 CENTER STORE
HQCWGU 1248 WHIDBEY ISLAND NAS 13  NORTHWEST WEST 7/19/2026 7/24/2026 FULL STORE
HQCNEW = 2323 MCGUIRE 5 MEADE EAST 7/19/2026 7/24/2026 FULL STORE
HQCCAW 2612 FORT LEONARD WOOD 10 |CENTRAL CENTRAL 8/2/2026 8/7/2026 FULL STORE
HOCMCF 932 AlR FORCE ACADEMY 17 T T 8/2/2026 8/4/2026 PERISHABLE
HOCWHI) 3529 I'WAKUNI MCAS 22 JAPAN PACIFIC 8/9/2026 8/14/2026 | FULL STORE - NO SHELVING/PARTIAL??
HQCWl4 3527 HARIO 22 JAPAN PACIFIC 8/16/2026 8/20/2026 | FULL STORE - NO SHELVING/PARTIAL??
HQCs)2 321 FORT STEWART 4 GEORGIA EAST 8/23/2026 8/28/2026 CENTER STORE
HOCMNAA 2020 HAMSCOM AFB 6 NORTHEAST EAST 9/13/2025 9/18/2025 FULLSTORE
HQCEIH 3047 LAKENHEATH 19 UMNITED KINGDOM EUROPE TED
HQCEL 3049 MILDENHALL 19 UNITED KINGDOM EUROPE TBD
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